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Fractional CMO Service
Drives Strategic Growth for a
Leading Electronics Distributor

gigCMO brought a new level of strategic clarity and creativity to marketing team.
gigCMO’s Fractional CMO Service with daily intervention and marketing leadership
empowered the team, and the results speak for themselves—they're now more
cohesive, aligned, and driving real growth.



https://www.gigcmo.com/

INTRODUCTION

A market-leading distributor of electronic products, with both wholesale and retail operations, faced the challenge of
pushing their marketing efforts to new heights. Despite their established internal marketing team, they needed more
strategic leadership to drive growth, creativity, and consistency. Seeking guidance, they engaged gigCMO's
Fractional CMO Service.

BACKGROUND

The company has a strong market position, serving both retail and wholesale customers in a competitive industry.
However, they struggled to align their marketing efforts with strategic goals, hindering their growth potential. With @
capable internal team, including skilled marketers, they lacked the strategic leadership needed to refine their value
proposition and create cohesive campaigns to maximise revenue and profitability.

CHALLENGE

Despite having competent teams, the client was stuck in day-to-day operations, missing opportunities to elevate
their marketing performance. They needed a more refined value proposition and a creative, structured approach to
their campaigns. Their existing marketing efforts, though solid, weren't driving the high-impact results they needed for
growth.
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How gigCMO's Fractional CMO Service
Transformed the Company Approach

gigCMO's Fractional CMO Service seamlessly integrated with the client's internal marketing team, providing
playbook-driven marketing leadership focused on strategic refinement and knowledge transfer. Rather than
imposing a top-down approach, we collaborated closely to refine their value proposition, drawing on a mix of
internal and external ideas, ensuring a team-driven effort.

Refining the Value Proposition

‘ With an established brand, the goal wasnt to reinvent but to fine-tune. This
refinement led to creative campaign ideas that aligned with the business's identity,

. ‘ ' J resonating with both retail and wholesale customers.

Annual Episode Campaign

Instead of running individual campaigns for various products, we guided them
toward an annual, episodic campaign structure. Each episode aligned with audience
lbehaviour and seasonal trends, ensuring a consistent message that was flexible
enough to remain relevant throughout the year. This approach gave the business a
structured, systemic way to manage and execute its marketing activities.

i
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Daily Interventions - The Strategic Plan

One of the key components of our Fractional CMO Service is the daily, half-hour marketing intervention. Initially seen
as a small commitment, these interventions became a powerful catalyst for progress. Each session felt like a quick
office discussion where ideas moved forward and decisions were made efficiently.

Team Inspiration

The client's marketing team quickly grew to look forward to these sessions, as they
left each meeting feeling inspired and eager to make progress. Although no
deliverables were required before each session, the team began preparing ahead of
time to make the most of these daily interactions. The result was a consistently
forward-moving process that empowered the team.

Trust in Leadership

Over time, the client's senior leaders came to trust gigCMO's input so much that they
deferred marketing reviews until gigCMO had approved the plans. This underscores
the deep trust in our Fractional CMO Service as a strategic extension of their own

leadership.
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Event Success - A Major Milestone

Recently, the client organised a local launch event for their retail customers, guided by gigCMO's Fractional CMO
Service. Though we worked with them virtually, the event was hailed as exceptional—unlike anything the client had
done before. The feedback from attendees and the internal team alike was overwhelmingly positive, marking a
standout achievement for the company. The event was a testament to the creative and strategic leadership

provided through our service.

Results:
Cohesive and Structured Campaigns

This new approach ensured that marketing efforts were aligned with both business
objectives and customer behaviour, leading to greater consistency across all
touchpoints and significantly improving the customer experience.

Empowered and Developed Team

Over time, the client's senior leaders came to trust gigCMO's input so much that they
deferred marketing reviews until gigCMO had approved the plans. This underscores
the deep trust in our Fractional CMO Service as a strategic extension of their own

leadership.
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Increased Strategic Clarity

The client's senior leadership, once bogged down by the tactical aspects of
marketing, could now focus on broader business strategies, secure in the knowledge
that gigCMO was handling marketing leadership. This shift allowed the leadership
team to prioritise high-level objectives while trusting that the marketing team was
executing with precision.

This case study highlights the transformative impact of gigCMO's Fractional CMO Service, which provides not just
marketing leadership but a structured, playbook-driven approach that transfers knowledge and capabilities to
internal teams. This case shows how a market-leading business can still elevate its marketing to new heights with
the right strategic leadership, resulting in greater consistency, creativity, and, ultimately, growth.

Achieve Strategic Clarity with gigCMO

Drive strategic growth, empower your team, and bring clarity to your marketing with gigCMOs' Fractional CMO
Service. Our structured, playbook-driven approach provides strategic leadership and enhances your team's
capabilities, ensuring they're equipped to deliver the highest return on marketing investment (ROMI).

Explore how gigCMO can be the strategic partner your business needs.

Visit Our Website Call us at: 020 3545 1010
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